TERMS OF REFERENCE
HIRING OF CONSULTANCY SERVICES AGAINST

“3RD PARTY VALIDATION FOR WORK OF DRAINS IN WASA, LAHORE IN YEAR
2024”

1. BRI R N

WASA is responsible for management, operation and maintenance of sewerage, and
drainage services in the city. For efficient drainage system, agency needs to rehabilitate
sewerage through repeated cleaning of drains to achieve design capacity of sewer and
ensure smooth flow and safe disposal of sewage. Disposal of silt at dumping site is also
need to be ensured to maintain cleanliness of the area and responsible for operation,
management and maintenance of its infrastructure. Completion of desilting process
pertaining to drains is essential, before start of monsoon give relief to public. The desilting
being carried out by WASA Staff as well as through machinery be got validated by the 3

party consultant.

Urban flooding in monsoon is one of the serious challenges of Lahore city usually
being faced owing to under developed. Urban flooding during monsoon usually befalls due
to intense rainfalls that occur more than forecasted. It's a complex global phenomenon that
stems from the combination of extreme hydrological and meteorological events followed by
widespread devastation, economic damages and loss of human lives. Unplanned
urbanization, population sprawl, transmigration and upsurge of built-up areas with passage
of time are primary causes of inundation and flooding during monsoon in city.

It is stated that completion of desilting process pertaining to drains before monsoon

is of prime importance. Desilting of drains is carried by WASA staff as well as through

contract which needs to be re-validated by consultants as 3 party

2. JECTIVE
party validation of the above-mentioned work are:

s carried out by WASA staff.
rk throughout working hours and ensure

Objectives of the 3"

i) To verify the desilting work of drain
) To deploy officials at each site of wo
daily progress.

To submit report and recomm : t concerme
charge in case of failure of work due to inefficiency of WAS

officials. .-
To observe behavior of sewer/drain to ensure execution OF W

not delay due to surcharge of sewer. o
To verify deployment of manpower, machinery, equipme

carrying out desilting work.

end actions against concerned engineer in-
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